[TPUHATO
peILIeHreM Me/icoBeTa
ot 31.08.2020 r.
rpotokost Ne 1

) MHOJOXEHUE
O ¢popmupoBaHHH ynpaBJIEHYECKOr0 pe3epBa H 0 paboTe ¢ JHIAMH,
BKJIIOYEHHbIMH B COCTaB KaJpOBOIo pe3epBa

1, O6mue mMoJ10KeHHS.

1.1 IlontxeHue o (opMHpPOBaHHH YIpaBIEHYECKOTO pe3epBa W O pabore ¢
JMIIAMH, BKJIIOYEHHBIMH B cocTaB KajapoBoro pesepBa MBOY «TakxcumoBckas cpemHss
obmeobpazoBarenpHas mkoiaa Ne3y» 8(manee - o6IlieoOpa3oBaTebHAs OpraHU3alIlHs),
pa3paboTaHO B COOTBETCTBUH C TpeboBaHusMu DemepanbHoro 3akoHa or 29.12.2012
roga Ne273- @3 «0O6 obpazoBanuu B Poccuiickoii ®enepaunun», . EaunHbiM
KBaTM(UKALMOHHBIM CTIPABOYHUKOM JIOMKHOCTEH PyKOBOIHTENEH, CIENHaTHCTOB 1
cayxamux (pasmen «KBanmvuKalOHHBIE XapaKTEPUCTHKH JOIKHOCTEH paGOTHHKOB
o0pa3oBaHHs»), a TaK e HOPMaTHBHO-IIPABOBHIMH aKTaMH, OIpeIessSIOIUMU
IPHOPUTETHBIE HalpaBleHUs (OpPMHUPOBaHHUS M Pa3BUTHA MPODHECCHOHATBHBIX
KOMIIETEHLIMH ITeJaroruyecKux paboTHUKOB U KaJpOBOTo 00ecreveHusl.

1.2. Hacrosee [IOJIOXKEHUE onpenensier IIOPSIIOK (hopMHUpOBaHUSA
YIOpaBIE€HYECKOIO0 pe3epBa (Hajee - pesepBa) U TMOPSIAOK pabOTEI C JIHIIAMH,
BKIIIOYEHHBIMM B COCTaB KaJpoOBOro pe3epBa 0O0IIe00pa30BaTeNbHON OpraHW3aliH, W
HalpaBJIeHO Ha MOBBIIIEHHE H(PQPEKTHBHOCTH IMpolecca MoAbopa, PACCTAHOBKH M
pOTaLUyU YyIIpaBIeHUYECKHUX KaJPOB.

1.3. Pesep 06meo6pa3oBaTenbHOM OpraHM3alliy NPEACTABIsAeT coboil, IepedeHnb
JHUI, COOTBETCTBYIOLIUX MM CIIOCOOHBIX  COOTBETCTBOBATh B pe3ynbrare
JIOIIOJIHUTEIBHON IOATOTOBKH KBaTH()UKAIIMOHHBIM TPeOOBAHUAM, IMPEIBIBISAEMBIM K
pabOTHHKAM, 3aHIUMAIOLIUM YIIPABIEHYECKUE TOIKHOCTH.

1.4. PesepB o6meobpazoBaTenbHON oOpraHu3anud (HOPMHUPYETCS B CIEAYIOIIMX
LEJsIX:

- COBEpIICHCTBOBAaHUE [EATENIbHOCTH aIMHHHUCTpAalUKd 0OIIeo0pa3oBaTeIbHOM
OpraHM3alyy 10 MoA60py PaOOTHHUKOB IS 3aMEIEHUS PYKOBOASIIMX JO/DKHOCTENH;

-, yJaydlleHue KayeCTBEHHOTO:  COCTaBa  YNPaBIEHYECKOTO KopImyca
o6meoOpa3oBaTeIbHON OpraHu3auy.

1.5. Pa6ota c pe3epBOM NMPOBOAUTCS B CIEAYIOUIMX LIETIAX:

- TIOBBHIINIEHHWE YPOBHSA MOTHBAIlMM JIMIl, 3a4KMCICHHBIX B COCTaB, pe3epBa
061eo6pa3oBaTebHOM OpraHu3aluy, K IPO(ECCHOHAIBHO-THYHOCTHOMY RDOCTY u

YIIyYILIEHHIO PE3YIBTATOB UX IPO(ECCHOHATBHOMN AeSITETbHOCTH;
- TIOBBIIIEHHE YPOBHS NPO(eCCHOHATBFHON MOATOTOBKY YJIEHOB pe3epBa;

- COKpallleHHe Iepuoja aJanTalliy JIHL, 3a4UCICHHBIX B COCTaB pe3epBa, IPH
BCTYIIJIEHUH B IOJDKHOCTb.

1.1.  TlpuHuumne! hopMupoBaHus pe3epsa:

- OOBEKTHBHOCTh (OLEHKa MPOGECCHOHANBHEIX M JIHYHOCTHBIX KauecTB U
pe3ynbTaToB NPO(ECCHOHAIBHON AESTENBHOCTH KaHIUIATOB [UIS 3a4YKCIIEHUS B PE3EPB
OCYIIECTBIISIETCS. HA OCHOBE OObEKTHUBHBIX KPUTEPHEB);

- YPOBEHb IIPO(HECCHOHATBHOM MOATOTOBKH;



- JIMYHBIE CIIOCOOHOCTH;

- pe3ynbTaThl NPO(eCCHOHATBHOM 1eATENbHOCTH;

- J0OpOBOJILHOCTH BKIIOYEHHUS B PE3€PB;

- TJIACHOCTB M KOJUIETHAIBHOCTh B (POPMHUPOBAHUM U pabOTE C Pe3ePBOM.

1.2. PabGora c JuIaMy, BKJIIOYEHHBIMA B COCTaB pe3epBa, OCYIICCTBIIACTCA Ha
ILIaHOBO-IIPOTHOCTUYECKON OCHOBE.

1.3. Dransl (HopMUpOBaHMS KaJpOBOTO pe3epBa BKIIOYAIOT B ceOs: TOUCK H
BEUIBMIKEHUE KAaHIUAATOB, OLEHKY U 0TOOD, ¥ (GPOPMHUPOBAHUE CITMCKA Pe3epBa.

1.4. OpraHM3aIHOHHO-METOUYECKYI0 (QYHKIHMIO IO (OPMHPOBAHMIO pe3epBa H
paboTe C HHM OCYHIECTBJISET 3aMECTHTENb IUPEKTOpa, KypUpPYIOIIKMA JTaHHO®
HarpaslIeHHe; KOHTPOJIBHYIO (YHKIAIO OCYIIECTBISET UPEKTOp 061e00pa3oBaTebHOH
OpraHM3aliH.

-

2. llopsinok popMHUpoOBaHHUS pesepBa M padoThI ¢ HUM.

2.1. Peseps  ¢opmupyercs W3 ~ 4YMClIa  ME€JAroru4ecKux pabOTHUKOB
0611e00pa3oBaTeNbHOM OpraHu3aliy, MPOABIAIOMIMX YIPABICHICCKUE CIOCOOHOCTH;
06Ja1aomux HEOOXOAMMBIME JIEIOBBIMA U JIMMHOCTHBIMU Ka4e€CTBaMU; CHOCOOHBIX K
SKCIIEPTHO-aHAIMTHYECKOH M IIPOTHOCTHYECKOH JICATENbHOCTH, CTPATETHIECKOMY
MBIIIJIEHHIO; TIOKA3aBIINX BBICOKHE PE3yJbTaThl B MPOGECCHOHATIBHOMN NEATENBHOCTH, C
y4eToM pe3yJbTaToB AMATHOCTHYECKMX MCCNENOBaHMi (IICHXONOTMYECKUE TPEHMHIH,
TeCTHPOBAHME); a TAKKe MONydaomuX (MM HMEOLIMX) BbICIIEE npo¢eCCUOHAIBHOE
o6pa3oBaHKMe IO HAIpPaBICHUAM MOATOTOBKU «['oCylapCTBEHHOE ¥ MyHHIIMNAILHOE
ynpasienue», «MeHeKMEHT», «YTpaBjieHHe INEePCOHAIOM» WIIH JONONTHHTEIbHOE
npoeccroHanibHoe 00pa3oBaHHe B 00JACTH TOCYAApCTBEHHOTO H MYHULIAIAIBHOIO
yIOpaBlIEHAs] WA MEHEe[UKMEHTa W OSKOHOMHUKH; HalWYue TpaxAaHCTBa Poccuiickoii
depepaliiy, OTCYTCTBHE CyAHMOCTH, N€ECOCOOHOCTB; OTCYTCTBHE HapyLIEHUH 110
paHee 3aHMMAaeMOH JIOJDKHOCTH.

2.2. Pe3seps dbopmupyercs U yTBEpXKAAeTcs IIPUKaA30M JIHAPEKTOpa
06111e06pa30BaTENbHON OpraHuM3al|y, ¢ y4eTOM NPOrHo3a TeKyIled u IIEPCTIEKTUBHOU
norpebHOCTH 001Ie00pa30BaTeNbHOM OpraHU3alluy B YIIPaBICHYECKUX KaapaX, B HAYAJIC
y4eOHOro roja.

2.3. Ilmam pabothl Cc  pesepBoM  pa3pabaThiBaeTcs  aIMUHHCTpaleH
06111e06pa3oBaTebHON OpraHM3alMy Ha KaXAbld y4eOHbId TOX M YTBEPXKAAETCA
IMPEKTOPOM 00111e00pa30BaTENbHOM OPraHUu3aI|H. ’

2.4, Tlnan, paGoThl MO MOATOTOBKE pe3epBa BKIIOYAET B CeOs KOHKPETHBIE
MEpOIpUsTHs, OOecreyrBaroNe MPUOOPETEHHe U Pa3sBUTHE JIMLIOM, 3a9HCIICHHBIM B
pesepB, HEOOXOIMMBIX MEHEKEPCKHX KOMIICTeHIMH, Gonee riyboKoe OCBOCHHE UM
xapakrepa Oyayiieil paboTsl, BHIpaOOTKY OpraHM3aTOPCKUX HaBBIKOB PyKOBOJICTBA.

2.5. JIuia, BKIIOYEHHBIE B pe3epB, MOI'YT OBITH IPHBIEYEHHl K paboTe B COCTaBe
TBOPYECKOU IpyIIIBI 1o pa3paboTke CTpaTeruuecKux JOKYMEHTOB
0611eo6pa3oBaTebHOM  OpraHuzami  (IporpaMMa  pasBHTHs, —OOpasoBaTelbHas
nporpamMma, MpPOEKThI), HOPMAaTHBHO-IIPAaBOBOM 0a3bl, a TaKkke MOryT HPHHUMAaTh
y4acTHe B COBEIIAHMSX, B OPraHW3allM{ W IPOBENEHHMM Da3JIMYHBIX MEPONpPHATHH
(emaroruyeckoro ¥ METOJUYECKOI0 COBETa, KPYIVBIX CTOJIOB, MAacCTEP-KiIaccoB,
TIeJarOrMYECKUX YTEHUM, KOH(epeHIui u T. 11.). '

2.6. B cIucok Iull, 3aYKMCIIEHHBIX B COCTaB pe3epBa, 10 HEOOXOAUMOCTH BHOCSITCST
KOPPEKTHUBEI B COOTBETCTBUH C Pe3yJIbTaTaMU IIAHOBO-TIPOTHOCTUYECKOH e TENbHOCTH
aJMUHHUCTpAINH 110 paboTe C pe3epBOM U C YUIETOM POTALIUK KaJIpOB.



7 7. Ha nuu, BKIIOYEHHBIX B pe3epB, COCTABIACTCA WHIVBHAyaJbHas KapTa
KaphepHOTO pOCTa C YKa3aHHeM ®. W. O. megaroruyeckoro pabOTHMKA, 'yPOBHA
00pa3oBaHus, 3aHUMAEMOH JOIDKHOCTH H JIOJDKHOCTH, Ha KOTOPYIO MNPETCHIyET,
KBaTM(UKAIMOHHON KaTeropuy, CBEJeHUI O Kypcax IOBBIIICHUA kBardUKanud 1
npo(eCCHOHATILHOM IIEpEToAroTOBKE, peKoMeH 1Al 1o pe3yJpTaram
JIMATHOCTHYECKHUX HMCCIIEIOBAHUH (IICHXOJIOTUYECKUX TPEHUHIOB, TECTUPOBaHUA) H
TeMBI, IO KOTOPOW Me/arornyeckui pabOTHUK OCYLIECTBISET camo00pa30BaTENbHYIO
NeITeNbHOCTb.

2.8. 3a paGOTHHKOM, BKIIOYEHHBIM B PE3EpPB, MOKCT OBITh 3aKpeIUIeH THIOTOP U3
YpclIa aIMHHUCTPATUBHBIX PAaOOTHHKOB 06111e06pa30BaTENBHON OPraHUu3aliH.

2.9. OcHoBaHWAMH ULl HCKIFOUCHU W3 pesepBa SABISIOTCA: YBOJIbBHCHWE
paGOTHUKa, 3asBEHHe DPaOOTHHKA 06 WMCKIIOUEHHH W3 pe3epBa, HACTyIUIPHUE WIIH
o6HapykKeHHue 0OCTOATENBCTB, MPETATCTBYOIIIX Ha3zHaYeHHe Ha JOJDKHOCTE. A

2.10. Tlpy HanM4Md OCHOBAHMM MpPELyCMOTPEHHBIX myHKTOM 2.9. HaCTOAIICTO
[ToNoKeH|s,  JHIO  HWCKIodaeTcs — W3 pesepsa NpHUKa30M  TUPEKTOpa
00111e06pa30BaTeNbHON OPraHKU3alIH.

3. @opMbI ¥ MeTOIbI pabOThI C pe3epBOM.

3.1. Pabora C pe3epBOM OCYIIECTBIAETCS Ha  OCHOBE UHTEPaKTUBHOTO
B3aMMOJIEACTBHS C HMCIIOJB30BaHUEM IPaKTHKO-OpHEHTHPOBAHHbIX GopM M METOJIOB,
HaTpaBJIEHHBIX Ha TOBBIIICHAE yPOBHA npodeccuoHan3ma, HOpMUPOBAHHIE U PASBUTHE
yIpaBIeHYECKUX KOMITETEHIIUH.

3.1.1. Opranu3auioHHbIe GOPMEL paboTBL:

- yIpaBJeHYECKUH KOHCAJITHHT; ‘

- pOJIeBBIE H JIEJIOBBIC UIDbI;

- poJieBOE MOJIEIUPOBAHKE;

- TICHXOJIOTHYeCcKoe 00CIeI0BaHuE;

- TIPaKTHKO-OPUEHTHPOBAHHBIE CEMUHAPDL;

- TPEHUHTH,

- KpYIJIbI# CTOJI, CEMUHAPBI, KOH(EepEHIIUH,

- NPOXOXJIEHHe He3aBUCHMOH OLICHKH KBaTU(UKALUH,

- KypChl MOBBIIICHUS KBATUQUKAIIMH.

3.1.2. Jlunaxtudeckue HopMbl pabOTHI:

- aHKETUPOBAHHE,

- TeCTUPOBAHHE;
pellieHue . TPOGIEMHO-CUTYallMOHHBIX 33739 1 pa3paboTKa ynpaBneﬁquKHx‘
pelIeHu;

- pa3paboTka HOPMATHUBHO-IIPaBOBOM 0asbl W JIOKYMCHTOB CTpaTEeru4ecKoro
XapaxkTepa,

- JeNerupoBaHKe MOITHOMOYHUH ¥ UCIIOJTHEHIE 06s13aHHOCTEN PYKOBOIUTEIIA,

SKCIIEPTHO-aHANIMTHYECKasT JIeATEIbHOCTD (moaroToBka OTYETa O Ppe3yjpTaTax
camoobcnenoBannss  11IKoimbl, MOHMTOPMHIOBBIC —HCCIIENOBAHMA, JUArHOCTUYECKUE
IOIEAypbl, SKCTIEPTH3a U T. IL.).

3.2. CrpykTypHBIE  TOJpa3ACICHUSA 061meobpa3oBaTeNbHON  OpraHu3alliy,
obecneunBaomue GOPMUPOBAHKE U Pa3BUTHE yIIPABICHICCKHIX KOMIIETEHIHH;

- TIeIaroru4ecKuii COBET,

- METOJUYECKHM COBET,

-



- MertouuecKue oObeIMHEHNs MeIaroros (0 HAPaBICHHUSIM JeSTeNbHOCTH);

- BpeMeHHbIe TBOpYeCKHe (MOOUIBHBIE) IPYIIIBL;

- IIIKOJIa HAYMHAIOIIETo Me1arora; 1

3.3. B 1emix COBEpIIEHCTBOBAHUS 3HAHHH 10 00pa30BaTEbHOMY MEHEDKMEHTY
paboOTHUKH 0O0IIe00pa3oBaTeIbHOM OpraHM3alliy, BKIIOYEHHbIE B COCTaB pE3EpBa,
OCYILECTBIISIOT HMHAMBHIYAJIbHYIO C€aM000pa3oBaTeNibHYI0 IeATeNbHOCTh II0 TEME,
COIJIACOBAaHHOM C 3aMeCTUTENIEM IUPEKTOpa, KypUPYIOIIKUM JaHHOE HallpaBJICHHUE.

4. IloxymeHTamm U OTYECTHOCTH

4.1. TlonoxxeHue O (OPMHPOBAHMM YIPABICHYECKOrO pe3epBa W O pabore ¢
JWIaM{, BKIIOUYEHHBIMM B COCTaB KaJpOBOTO pe3epBa 00IIeoOpa3oBaTenbHOU
OpraHM3alHHy.

4.2. Tlpuka3 o popMHUpOBaHHH KaJIpPOBOIO pe3epBa.

4.3. Tlnas paGoTsl Ha y4eOHbIN IO/ C JIMLAMH, BKIIOYEHHBIMU B COCTaB pé3epBa.

4.4. WunuBupyaibHas KapTa KapbepHOTO POCTa Ha pabOTHHKa, 3aYUCJIEHHOIO B
pe3epB.

4.5. ExerofgHelii oTdeT o0 paboTe aIMHHUCTpALUK 00LIe00pa3oBaTENbHOM

opraHusanuu C pa6OTHI/IKaMI/I, 3a4MCII€EHHBIMHU B PE3€PB YIIPABICHYECKUX KaJPOB.
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